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		A successful Employee involvement program includes which of the following?


I. Common understanding of the employee’s role in the plant


II. Management clearly defining the problems to be solved


III. Provide teams with authority to change work process


IV. Developing a rewards system
A . I, III, & IV Only
B . I, II, & IV Only
C . II, III, & IV Only
D . I, II, & III Only

View Answer

Answer: A


Explanation:


A successful Employee involvement program includes which of the following?
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