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		Consider the following skills assessment spreadsheet for your test team (consisting of four team members):


This spreadsheet has three sections: technical expertise, testing skills and professionalism.


The skill levels for each skill area for both the “technical expertise” and “testing skills” sections have been rated on a four-point scale:


– E (Expert): indicates that a person has expert knowledge and experience in the skill area


– B (Beginner): indicates that a person has some knowledge and experience in the skill area but he/she is not autonomous


– W (Wants to learn): indicates that a person has no knowledge or experience in the skill area but he/she wants to learn that skill


– NI (Not Interested): indicates that a person has no knowledge or experience in the skill area and he/she is not interested to learn that skill


The skill levels for each skill area of the “professionalism” section have been rated on a three point scale (H=High, M=Medium, L=Low).


You are using this skills assessment spreadsheet in order to define a training development plan for your test team.


Your objective is to fill the skill gaps by having at least a team member rated as an expert


for each skill identified for the “technical expertise” and “testing skills” sections, and with the ability to train the other team members.


Considering the budget constraints you can send only one person to a training course. 
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Based only on the given information, which of the following answers would you expect to be the best option to achieve your objective? K4 3 credits
A . Send Robert to a performance testing training course
B . Send Alex to a performance testing training course
C . Send John to a performance testing training course
D . Send Mark to a test automation training course

View Answer

Answer: B
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