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		Grouping the stakeholders based on their level of authority and their level of concern regarding project outcomes describes which classification model for stakeholder analysis?
A .  Influence/impact grid
B .  Power/influence grid
C .  Power/interest grid
D .  Salience model
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Answer: C


		 Prev Question
Next Question 


		


	
			
		Categories: PMI-001	


	
		Tags: PMI Certification, PMI-001 exam questions, PMI-001 practice exam	

		
		
			Leave a Comment		
	

	



	
		PdfPrep.com

		Back to top
	




		
			
				Exit mobile version			
		


				

