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	What is the first thing that a team should do to estimate user stories for a project?
What is the first thing that a team should do to estimate user stories for a project?A . Sort the user stories according to priority.B . Schedule a team meeting to understand them.C . Define the story points measure.D . Estimate through function point analysis. View Answer Answer: C Next Question
The post What is the first thing that a team should do to estimate user stories for a project? appeared first on PdfPrep.com.
	What is the best first step the business analyst should take regarding this risk?
A business analyst has identified a new risk in an Agile project. What is the best first step the business analyst should take regarding this risk?A . Call a meeting with the project manager and senior management to determine how the risk will be managed.B . Email the project manager and add it to the [&#8230;]
The post What is the best first step the business analyst should take regarding this risk? appeared first on PdfPrep.com.
	A user story says that a product must be very fast. During the demo, the Product Owner is dissatisfied with the speed of the product.
A user story says that a product must be very fast. During the demo, the Product Owner is dissatisfied with the speed of the product. The most likely reason that this occurred is because the user story was:A . Too large.B . Not estimated correctly.C . Not testable.D . Not descriptive of the value. View [&#8230;]
The post A user story says that a product must be very fast. During the demo, the Product Owner is dissatisfied with the speed of the product. appeared first on PdfPrep.com.
	Risk exposure is the:
Risk exposure is the:A . Funds set aside to contain the risk.B . Probability a risk will occur.C . Amount of money the risk will cost if it occurs.D . Amount of damage to the project if the risk occurs. View Answer Answer: A Prev QuestionNext Question
The post Risk exposure is the: appeared first on PdfPrep.com.
	In a vision meeting, the vision for the project is defined and presented by the:
In a vision meeting, the vision for the project is defined and presented by the:A . managementB . project managerC . customerD . project team View Answer Answer: C Prev QuestionNext Question
The post In a vision meeting, the vision for the project is defined and presented by the: appeared first on PdfPrep.com.
	When using Agile Earned Value Management (EVM), progress should be measured at which level?
When using Agile Earned Value Management (EVM), progress should be measured at which level?A . TaskB . IterationC . ProductD . Release View Answer Answer: D Prev QuestionNext Question
The post When using Agile Earned Value Management (EVM), progress should be measured at which level? appeared first on PdfPrep.com.
	How should the ScrumMaster respond?
During iteration planning, the team is discussing the design for a user story. A team member states that a design document should be started since the system is complex in nature. Another team member responds that in Agile there is no documentation. How should the ScrumMaster respond?A . Agree that documentation should be avoided, since [&#8230;]
The post How should the ScrumMaster respond? appeared first on PdfPrep.com.
	In Agile projects, how are planning outputs shared with stakeholders?
In Agile projects, how are planning outputs shared with stakeholders?A . Using the most highly visible method possibleB . On a need-to-know basis depending on roleC . According to the project communications planD . Through a series of stakeholder meetings View Answer Answer: A Prev QuestionNext Question
The post In Agile projects, how are planning outputs shared with stakeholders? appeared first on PdfPrep.com.
	In a Lean Software Development environment, the Project Leader strives to eliminate:
In a Lean Software Development environment, the Project Leader strives to eliminate:A . Work in Process (WIP) and bugs.B . Delays and building what is not needed.C . Defects and features with low value stream values.D . Poor requirements and changing scope. View Answer Answer: C Prev QuestionNext Question
The post In a Lean Software Development environment, the Project Leader strives to eliminate: appeared first on PdfPrep.com.
	A “Scrum of Scrums” meeting is:
A “Scrum of Scrums” meeting is:A . Another name for the daily standup project meeting in a Scrum team.B . Amechanism that coordinates multiple teams working on a single project.C . Aproject meeting that happens twice every day across the Scrum teams.D . An occasional leadership meeting that provides direction to multiple Scrum teams. View [&#8230;]
The post A “Scrum of Scrums” meeting is: appeared first on PdfPrep.com.

