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	What would be three key concerns if the frequency were to be lowered to every two or three days?
The Daily Scrum is an event that happens every day. What would be three key concerns if the frequency were to be lowered to every two or three days? (Choose three.) A The Scrum Master loses the ability to update the Gantt Chart properly. B The Sprint Plan may become inaccurate. C Too much work [&#8230;]
The post What would be three key concerns if the frequency were to be lowered to every two or three days? appeared first on PdfPrep.com.
	What are three ways Scrum promotes self-organization? (Choose three.)
What are three ways Scrum promotes self-organization? (Choose three.)A . By not allowing documentation.B . By the Development Team deciding what work to do in a Sprint.C . By preventing stakeholders from entering the development room.D . By removing titles for Development Team members.E . By being a lightweight framework. View Answer Answer: BDE Prev [&#8230;]
The post What are three ways Scrum promotes self-organization? (Choose three.) appeared first on PdfPrep.com.
	What should the Scrum Master do?
Five new Scrum Teams have been created to build one product. A few of the developers on one of the Development Teams ask the Scrum Master how to coordinate their work with the order teams. What should the Scrum Master do?A . Teach the Product Owner to work with the lead developers on ordering Product [&#8230;]
The post What should the Scrum Master do? appeared first on PdfPrep.com.
	How should Product Backlog items be chosen when multiple Scrum Teams work from the same Product Backlog?
How should Product Backlog items be chosen when multiple Scrum Teams work from the same Product Backlog?A . The Scrum Team with the highest velocity pulls Product Backlog items first.B . The Development Teams pull in work in agreement with the Product Owner.C . The Product Owner should provide each team with its own Product [&#8230;]
The post How should Product Backlog items be chosen when multiple Scrum Teams work from the same Product Backlog? appeared first on PdfPrep.com.
	What are two responsibilities of testers in a Development Team? (Choose two.)
What are two responsibilities of testers in a Development Team? (Choose two.)A . Verifying the work of programmers.B . Everyone in the Development Team is responsible for quality.C . Tracking quality metrics.D . Finding bugs.E . Scrum has no “tester” role. View Answer Answer: BE Prev QuestionNext Question
The post What are two responsibilities of testers in a Development Team? (Choose two.) appeared first on PdfPrep.com.
	The time-box for a Daily Scrum?
The time-box for a Daily Scrum?A . Two minutes per person.B . 15 minutes.C . 15 minutes for a 4 week sprint. For shorter Sprints it is usually shorter.D . 4 hours.E . The same time of day every day. View Answer Answer: B Prev QuestionNext Question
The post The time-box for a Daily Scrum? appeared first on PdfPrep.com.
	How much time is required after a Sprint to prepare for the next Sprint?
How much time is required after a Sprint to prepare for the next Sprint?A . The break between Sprints is time-boxed to 1 week for 30 day Sprints, and usually less for shorter sprints.B . Enough time for the requirements for the next Sprint to be determined and documented.C . Enough time for the Development [&#8230;]
The post How much time is required after a Sprint to prepare for the next Sprint? appeared first on PdfPrep.com.
	When is a Sprint over?
When is a Sprint over?A . When the Product Owner says it is done.B . When all Product Backlog items meet their definition of “Done”.C . When all the tasks are completed.D . When the time-box expires. View Answer Answer: D Prev QuestionNext Question
The post When is a Sprint over? appeared first on PdfPrep.com.
	Who is responsible for managing the progress of work during a Sprint?
Who is responsible for managing the progress of work during a Sprint?A . The Scrum Master.B . The Development Team.C . The Product Owner.D . The most junior member of the Team. View Answer Answer: B Prev QuestionNext Question
The post Who is responsible for managing the progress of work during a Sprint? appeared first on PdfPrep.com.
	When can a Development Team cancel a Sprint?
When can a Development Team cancel a Sprint?A . It can’t. Only Product Owners can cancel Sprints.B . When functional expectations are not well understood.C . When the Product Owner is absent too often.D . When the selected Product Backlog items for the Sprint become unachievable.E . When a technical dependency cannot be resolved. View [&#8230;]
The post When can a Development Team cancel a Sprint? appeared first on PdfPrep.com.

