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	In a typical project, project managers spend most of their time:
In a typical project, project managers spend most of their time:A . &#160;EstimatingB . &#160;SchedulingC . &#160;ControllingD . &#160;Communicating View Answer Answer: D Next Question
The post In a typical project, project managers spend most of their time: appeared first on PdfPrep.com.
	Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables into smaller, more manageable parts?
Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables into smaller, more manageable parts?A . &#160;DecompositionB . &#160;InspectionC . &#160;Project analysisD . &#160;Document analysis View Answer Answer: A Prev QuestionNext Question
The post Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables into smaller, more manageable parts? appeared first on PdfPrep.com.
	An input to the Plan Cost Management process is: 
An input to the Plan Cost Management process is:&#160;A . Cost estimates.B . &#160;Resource calendars,C . &#160;The project charter,D . &#160;The risk register. View Answer Answer: C Prev QuestionNext Question
The post An input to the Plan Cost Management process is:&nbsp; appeared first on PdfPrep.com.
	Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project’s:
Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project&#8217;s:A . &#160;Level of control.B . &#160;Communication channels.C . &#160;Scope.D . &#160;Strategic alignment. View Answer Answer: A Prev QuestionNext Question
The post Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project&#8217;s: appeared first on PdfPrep.com.
	The process of identifying and documenting project roles, responsibilities, required skills, and reporting relationships and creating a staffing management plan is known as:
The process of identifying and documenting project roles, responsibilities, required skills, and reporting relationships and creating a staffing management plan is known as:A . &#160;Develop Project Team.B . &#160;Manage Project Team.C . &#160;Acquire Project Team.D . &#160;Plan Human Resource Management. View Answer Answer: D Prev QuestionNext Question
The post The process of identifying and documenting project roles, responsibilities, required skills, and reporting relationships and creating a staffing management plan is known as: appeared first on PdfPrep.com.
	When closing a project or phase, part of the process may require the use of which type of analysis?
When closing a project or phase, part of the process may require the use of which type of analysis?A . &#160;Reserve analysisB . &#160;Regression analysisC . &#160;Document analysisD . &#160;Product analysis View Answer Answer: B Prev QuestionNext Question
The post When closing a project or phase, part of the process may require the use of which type of analysis? appeared first on PdfPrep.com.
	Every project creates a unique product, service, or result that may be:
Every project creates a unique product, service, or result that may be:A . &#160;tangibleB . &#160;targetedC . organizedD . variable View Answer Answer: A Prev QuestionNext Question
The post Every project creates a unique product, service, or result that may be: appeared first on PdfPrep.com.
	In project management, a temporary project can be:
In project management, a temporary project can be:A . &#160;Completed without planningB . &#160;Aroutine business processC . &#160;Long in durationD . &#160;Ongoing to produce goods View Answer Answer: C Prev QuestionNext Question
The post In project management, a temporary project can be: appeared first on PdfPrep.com.
	Which item is a cost of conformance?
Which item is a cost of conformance?A . &#160;TrainingB . &#160;LiabilitiesC . &#160;Lost businessD . &#160;Scrap View Answer Answer: A Prev QuestionNext Question
The post Which item is a cost of conformance? appeared first on PdfPrep.com.
	Which of the following risk response strategies involves allocating ownership of a positive risk to a third party?
Which of the following risk response strategies involves allocating ownership of a positive risk to a third party?A . &#160;MitigateB . &#160;TransferC . &#160;ShareD . &#160;Avoid View Answer Answer: C Prev QuestionNext Question
The post Which of the following risk response strategies involves allocating ownership of a positive risk to a third party? appeared first on PdfPrep.com.

