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		The Product Owner informs the team that the release will be date-driven.


What kind of buffer for uncertainty is most important to use in this type of release?
A . Budget buffer
B . Feature buffer
C . Padding buffer
D . Schedule buffer

View Answer

Answer: D


Explanation:


In projects where time is of the essence, a schedule buffer can be implemented.


Reference: https://www.productbookshelf.com/2012/09/agile-estimating-and-planning/
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