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		The project team is early in the development phase of a new product. The project will need to be completed on a tight timeline and and with a lean budget.


What should the team do to reduce the risk of rework?
A . Perform a Pareto analysis on the requirements.
B . Validate the requirements before continuing with development.
C . Organize a new elicitation workshop.
D . Ask the project sponsor to prioritize the requirements
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