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		ACOMP buys in and then re-bands electronic products for various markets, including selling on to the selling on to other wholesales. It finds that business processes need to be adapted to new circumstances in multiple markets very quickly. Recently, ACOMP has investigated what might help it adjust its internal processes more quickly.


Which of the following would be MOST useful in helping ACOMP achieve this quick adjustment?
A . Harmon’s organizational model.
B . The POPIT model.
C . Value chain analysis.
D . Standardised process modeling notation.
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Answer: A
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