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		When it is forecast that one or more tolerances are to be exceeded, what should happen first?
A . The next higher level of management will begin to execute management by exception
B . The appropriate level of management must refer the matter to the next higher level
C . The Project Plan will be replaced by a fallback plan
D . The appropriate level of management will automatically produce and execute an Exception Plan to recover from the deviation without referral
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Answer: B
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