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Related CIMAPRA19-E02-1-ENG Questions & Answers
	CORRECT TEXT
	Which of the following best describes the complementary nature of non-verbal communication?
	An experienced IT project manager provides the following advice about planning a new project:
	Which of Ansoff’s strategic directions would best describe this strategic move?
	Which of the following does NOT apply?
	Which of the following options contains the four criteria of a unique resource identified by Barney (1991)?
	The purpose of PEST analysis is described by which of the following?
	Which THREE of the following are determinants of national competitive advantage outlined in Porter’s Diamond?
	With reference to Herzberg’s motivation-hygiene concept (two-factor theory) relating to employee motivation, which of the following is a correct interpretation of his findings?
	Which THREE of the following are common criticisms of this model of change?
	According to Porter, there are THREE generic strategies through which an organisation can generate superior competitive performance.
	Which behaviour should John adopt to improve motivation in the department?
	The concept of core competences is key to successful outsourcing strategy. Organisations should:
	How could the new project manager foster a more motivated team environment?
	According to Belbin, winning teams display which THREE of the following characteristics?
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