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Related PgMP Questions & Answers
	What type of risk response have you implemented in this situation?
	What benefits would structuring work into programs bring to this organization?
	The program manager will use the qualified seller list to do which of the following?
	What role do you play in Tom’s project closure?
	What schedule analysis simulation tool allows you, the project manager, to review possible combinations of events such as optimistic, most likely and pessimistic outcomes for your project?
	Which of the following plans should a project manager implement if a selected risk strategy fails to be fully effective?
	What should the regional program manager do to address the country manager’s request?
	What should the program manager develop?
	What is a critical component of the Program Schedule Management Process?
	What should the program manager do before assigning the project managers?
	To ensure continued funding for the program, what should the program manager do next?
	Which one of the following is the other one?
	What should the program manager do next?
	Is Eric’s organization liable to pay the ZAS Corporation for the work they have completed so far on the project?
	What should the program manager do to ensure the success of the program?
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