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During stage 3, a work package was assigned to produce the ‘planned pilot courses’. The product’s quality criteria were defined and baselined before the work package was agreed.


Which principle is being applied, and why?
A . ‘Focus on products’, because delivering a product’s complete set of features is more important than delivering it on time or to cost.
B . ‘Focus on products’, because a product should be agreed and defined to a reasonable extent before production begins.
C . ‘Continued business justification’, because the business justification is partly defined in the product description of a specialist product.
D . ‘Continued business justification’, because both work activities and products contribute to the success of the project.

View Answer

Answer: B
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